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DRAFT AGENDA

VIRGINIA ECONOMIC DEVELOPMENT PARTNERSHIP AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
September 19, 2024
9:00 AAM. TO 1:00 P.M.

901 East Cary Street, Richmond, VA 23219
James Center One, Board Room, 9th Floor

9:00 a.m. —9:02 a.m. Welcome/Call to Order - Bill Hayter, Chair
9:02 a.m. —-9:03 a.m. Public Comment Period

9:03 a.m. —9:05 a.m. Approval of Minutes for 06.13.24 Meeting
9:05a.m.-9:12 a.m. Chair’s Report - Bill Hayter, Chair

9:12 a.m. — 9:25 a.m. President’s Report - Jason El Koubi

9:25 a.m. - 9:45 a.m. Guest Presentation: Steven Wright, Director, Chesapeake
Economic Development — Introduction by Jason El Koubi

9:45 a.m. — 9:50 a.m. VEDP Staff Spotlight: Deirdre O'Rourke, Business Manager,
Knowledge Work

9:50 a.m. —-10:00 a.m.  Youngkin Administration Update — Secretary Caren Merrick

10:00 a.m. - 10:05 a.m. Update on VEDP’s Advisory Committee on International
Trade

10:05 a.m. -10:15a.m. Report: Rural Virginia Action Committee — Nick Rush
10:15 a.m. - 10:25 a.m. Report: Legislation and Policy Committee — Steven Stone

10:25 a.m. - 10:35 a.m. Report: Finance and Audit Committee - Rick Harrell
= Vote on Consent Agenda:
o Quarterly Financial Results
o Clawback Update (incl. OAG referrals)
o Semi-annual Report on Incentive Performance
o FORVIS FY25 Risk Assessment and Audit Plan

10:35 a.m. - 12:25 p.m. CLOSED SESSION: Anatomy of a Deal; Rankings Update;

Energy Update; Organizational Development Strategy;
Personnel
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12:25 p.m. - 12:30 p.m. Return to Open Meeting and Certification of Closed Meeting
12:30 p.m. - 12:35 p.m. Votes on Closed Session Items

12:35 p.m. - 12:50 p.m. Open Discussion (Board roundtable)

12:50 p.m. —12:55 p.m. Anticipated Topics for December 2024 Board Meeting

1:00 p.m. ADJOURNMENT

Dates for remaining VEDP Board meetings in 2024:
Q4: December 11-12, 2024

Note: For the date ranges above, the first day will entail Committee meetings in the
afternoon, starting no earlier than noon. The full Board meeting will be held on the
second day from 9:00 a.m. to 1:00 p.m.

Proposed VEDP Board of Directors Meeting Dates for 2025

March 5-6

June 11-12
September 17-18
December 10-11

Please note: For each date range above, the first day will entail Committee meetings in the
afternoon, usually starting no earlier than noon. The full Board meeting will be held on the
second day from 9:00 a.m. to 1:00 p.m. Most meetings will be held in Richmond, though we
will consider hosting one meeting outside of Richmond if possible, which would likely be the
September meeting. Proposed out-of-Richmond meeting location TBD.
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Minutes
Board of Directors of the Virginia Economic Development Partnership Authority
June 13, 2024
9:00 a.m.

901 East Cary Street
One James Center, Board Room — 9" Floor

Richmond, VA 23219

Welcome and Call to Order

The meeting was called to order at 9:10 a.m. by Chair Bill Hayter, who noted that a quorum was
present.

In-Person Board Members: Carrie Chenery, Mimi Coles, Stephen Edwards, Rick
Harrell, Bill Hayter, John Hewa, Pace Lochte, Secretary
Caren Merrick, Anne Oman, Marianne Radcliff, Nick Rush,
Will Sessoms, and Steven Stone

Board Members Absent: Nancy Agee, Secretary Stephen Cummings, and April
Kees

Public Comment Period

Chair Hayter solicited public comments. There were none.

Approval of Minutes for 03.07.24 Meeting

Chair Hayter asked for approval of the minutes from the March 7, 2024, meeting. A motion was
made by Mimi Coles and seconded by Carrie Chenery and the minutes were unanimously
approved as presented.

Chair’s Report

Chair Hayter thanked everyone who participated in Board Committee meetings the previous day
and the Board dinner the previous evening.

Chair Hayter recognized outgoing Board members, Carrie Chenery and Marianne Radcliff

whose terms are concluding at the end of June 2024. He spoke about their many contributions
to the Board, thanked them for their service, and wished them well in their future endeavors.
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Chair Hayter congratulated Board member Nancy Agee who was recently presented with a
Centennial Lifetime Achievement Award by the Virginia Chamber of Commerce, honoring a
lifetime of exemplary leadership in healthcare and economic development in the
Commonwealth.

Chair Hayter shared that VEDP, and its International Trade team recently received this years’ E
Star award from the U.S. Department of Commerce. He explained that the award is the highest
national honor given to providers of services to exporters, noting that this is VEDP’s second
time receiving this award. Chair Hayter added that he and the Board are very proud of the
achievements of VEDP’s International Trade team led by Stephanie Agee, particularly in the last
few years as they have developed innovative new programs and expanded existing services
with the new funding provided by the General Assembly and Governor for implementation of the
International Trade Plan (ITP). Attendees offered the International Trade team a round of
applause.

Chair Hayter welcomed guest presenter Dr. David Doré, Chancellor, Virginia Community
College System and thanked him for attending the meeting and joining the Board for dinner the
previous evening.

Chair Hayter welcomed summer interns from VEDP and other agencies who were observing the
meeting. He spoke about the importance of internship programs in raising awareness about
careers in the field of economic development. Chair Hayter thanked the Human Resources and
Organizational Development teams who designed VEDP’s summer internship program and all
of the divisions at VEDP that are participating in hosting interns.

Chair Hayter thanked the VEDP staff for the tremendous work they have done not only in
preparing for the Committee and Board meetings, but in advancing economic development
across every region of Virginia on many different fronts since the last Board meeting.

Chair Hayter thanked Administration and General Assembly partners for their support of VEDP
and its priorities. He emphasized the support and new resources the General Assembly and
Governor Youngkin provided to VEDP to expand its activity and impact in the year ahead.
Chair Hayter concluded his remarks by reviewing the meeting agenda, including topics that

would be discussed during closed session.

President’s Report

Chair Hayter introduced Jason El Koubi to deliver his report.

Mr. El Koubi stated that VEDP’s International Trade division met its goal of enrolling 495
companies in trade-related programs in FY24. The team will end the fiscal year with more than
$1B in International Trade sales and over 13,000 trade supported jobs.
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Mr. El Koubi reviewed progress toward VEDP’s capital investment and job creation goals. He
noted that VEDP has substantially exceeded its capital investment goal through a combination
of data center and non-data center projects. He said VEDP is finishing short on jobs, with two
thirds of the goal being met. He cited the loss of the 7,500 job FBI project and a slowdown in the
second half of the fiscal year as factors contributing to the shortfall.

Mr. El Koubi reviewed VEDP’s FY24 Major Initiatives and progress to date on each, noting that
VEDP is on track to complete all of its Major Initiatives. He highlighted implementation of the
Innovative Framework, the Strategic Plan refresh, and site development efforts. He also
mentioned the Virginia Talent Accelerator Program led by Mike Grundmann, noting that it is the
top program of its kind in America. Mr. El Koubi said that Virginia will see more project wins as a
result of the efforts of Mr. Grundmann and his team.

Mr. El Koubi spoke about VEDP’s Organizational Development team led by Laura Boone and
how the work they are doing is helping staff to see that VEDP is committed to investing in their
success and career goals.

Mr. El Koubi expressed gratitude to Governor Youngkin, Secretary Caren Merrick, Anne Oman,
April Kees, and their teams for prioritizing economic development in the Administration and
General Assembly.

Mr. El Koubi spoke about the new MEI Commission and leadership. He shared that VEDP
conducted an orientation for new members in partnership with money committee staff at the
spring MEI meeting. Mr. El Koubi said that VEDP recently brought two projects to the
Commission for consideration and both proposals were unanimously approved.

Mr. El Koubi shared notable developments since the last Board meeting in March, including
steady project activity, including several high-profile site visits, despite a slowdown in the project
pipeline; successful administration of this year’s Virginia Business Ready Sites Program by
VEDP’s Site Development team; and positive results in staff and partner surveys, despite a
significant time of change and growth at VEDP.

Mr. El Koubi spoke about Virginia Office of Education Economics (VOEE) stakeholder
engagement on identifying VOEE’s next Executive Director.

Mr. El Koubi shared that the Joint Legislative Audit and Review Commission (JLARC) issued a
positive report on VEDP’s custom performance grants. He noted that this is the first time JLARC
has reviewed these custom grants, finding that the grants are well designed, well targeted, and
influential in business decisions. Mr. El Koubi thanked Katherine Goodwin and Stephen Hartka
for their leadership in this area.
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Mr. El Koubi shared his top priorities for the coming months, including emphasis on lead
generation efforts through VEDP’s Sector Teams; building relationships with General Assembly
members; and several important staff engagement priorities.

Chair Hayter thanked Mr. El Koubi for his report and for all that VEDP has accomplished.

Guest Presentation: Dr. David Dore, Virginia Community College System

Jason El Koubi introduced Dr. David Doré, Chancellor, Virginia Community College System
(VCCS) and invited him to share his presentation.

Dr. Doré shared that he has just completed his first year with VCCS. He spoke about the great
partnership he and VCCS have enjoyed with VEDP. He said VCCS is in sync with VEDP’s goals
and thanked Mr. El Koubi and team for the work the organization is doing.

Dr. Doré said that his goal is unlocking the potential of people, adding that workforce
development and education are tied together. He shared a short video on VCSS.

Dr. Doré provided an overview of VCCS’s Strategic Plan, which is a six-year plan that has been
shared with Governor Youngkin and the money committees. He said the plan is ultimately about
talent and is aligned to the workforce needs of every region and every sector in Virginia. VCCS
campuses have aligned regionally by GOVA region which has fostered a collaborative approach
among them.

Dr. Doré spoke about VCCS’s plans to scale up in-demand programs, which are nuanced by
region with some common denominators. He said that technical and soft skills are imbedded in
all programs.

Dr. Doré reviewed the different types of learners that VCCS aims to serve and plans for
reaching them. He spoke about ensuring that the credentials VCCS offers are meaningful and

helping to fill the skills gaps.

Dr. Doré explained that the value proposition of attending VCCS, which is to spend the first two
years at a community college to decrease the cost of a 4-year degree.

Dr. Doré shared VCCS’s mission: “We give everyone the opportunity to learn and develop the
right skills so lives and communities are strengthened.”

Dr. Doré recognized the Virginia Office of Education Economics (VOEE), which he said was
critical and essential to VCCS’s Strategic Plan.
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Dr. Doré shared the five big strategic objectives outlined in VCCS’s Strategic Plan: Developing
Virginia’s Workforce; Reaching More Virginians; Delivering Education to Today’s Learners;
Supporting Today’s Learners; and Investing in Virginia’s Workforce.

Dr. Doré spoke about the shift from “just in case education” to “just in time education.” He said
there is a new focus on skills that can be implemented today to make students more marketable

tomorrow. He highlighted game-changing Virginia programs such as G3 and FastForward.

Dr. Doré commended Mr. Grundmann and the Virginia Talent Accelerator Program team for the
incredible partnership with VCCS.

Steve Stone thanked Dr. Doré for everything he is doing for the Commonwealth.
Dr. Doré concluded his remarks by providing some specific examples of how VCCS is working

with employers on career pathways. John Hewa emphasized that employers are feeling the
difference and seeing the flexibility, adding that he appreciates VCCS’s responsiveness.

VEDP Staff Spotlight

Mr. El Koubi and Anita Begnaud introduced Chip Knighton, Senior Marketing Manager,
Marketing and Communications (M&C). Ms. Begnaud explained that Mr. Knighton is the
architect of VEDP’s Virginia Economic Review (VER) publication. She also shared comments
from Mr. Knighton’s M&C teammates on his kindness, accessibility, and collaborative approach
to the division’s work.

Mr. Knighton provided information on his background and his career at VEDP. Mr. Knighton
shared that he feels fulfilled working at VEDP and creating a tangible product, Virginia
Economic Review, which is contributing to awareness about Virginia.

Secretary Caren Merrick said that VER is a beautiful and world-class publication, which Mr.
Hewa seconded.

Pace Lochte said that she enjoys learning about the VEDP team through VEDP Staff Spotlights.
Chair Hayter thanked Mr. Knighton for his presentation and for his contributions at VEDP.

Update on VEDP’s Advisory Committee on Business Development and Marketing

Board liaison to VEDP’s Advisory Committee on Business Development and Marketing, Pace
Lochte, provided an update on the Committee’s recent activity.

Ms. Lochte said that the Committee met in person on February 12 and virtually on April 17 to
discuss a variety of topics.
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Ms. Lochte reviewed the composition of the Committee and its purpose.

Ms. Lochte said that throughout the first half of 2024, the Committee has appreciated the
opportunity to participate in the development of VEDP’s FY25 Marketing Plan, updates to
Partner Protocols, and enhancements to the lead generation process.

Ms. Lochte shared that John Kilgore, Executive Director of Scott County Economic
Development and Committee member was recently appointed Vice Chair of the Committee by
unanimous vote of the members.

Ms. Lochte said that the Committee’s next meeting has not yet been determined, but they
anticipate convening again before the end of the year to discuss implementation of the FY25
Marketing Plan and any Marketing & Communications-related priorities and/or budget requests
for the 2025 General Assembly session.

Ms. Lochte invited the Board members to reach out to her with any items they would like for her
to discuss with the Committee at their next meeting.

Chair Hayter thanked Ms. Lochte for her involvement on the Committee and for keeping the
Board informed of the Committee’s activities.

Legislation and Policy Committee Report

Legislation and Policy Committee Chair Marianne Radcliff provided an update on the topics
discussed during the Committee’s meeting on June 12, 2024.

Ms. Radcliff said that Nicole Riley provided an update on this year’s federal elections. Ms. Riley
highlighted that Senator Tim Kaine is up for re-election and will face one of the five hopeful
Republican candidates. She added that 9 of Virginia’s 11 members of the U.S. House of
Representatives are seeking re-election.

Ms. Radcliff said that Ms. Riley also shared the final outcome of legislative and budget items
related to VEDP and economic development in general. Ms. Riley’'s General Assembly update
highlighted VEDP priority proposals that were signed into law. She also spoke about another bill
of interest that was approved by the Governor which establishes the Virginia Business Ready
Expedited Permitting Program. Ms. Riley explained that the program allows VEDP to designate
up to two sites and four projects for expedited permitting. The legislation sets timelines for
agency review, protects public comment, and sunsets after 3 years. Ms. Radcliff noted that
VEDP will be working through the first half of FY25 to get the program set up by January 1,
2025.
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Ms. Radcliff shared that the final compromise budget included $20 million in each year of the
budget for the Virginia Business Ready Sites Program and additional funding to support several
of VEDP’s operations such as the Innovative Framework, VOEE, and sites administration.

Ms. Radcliff stated that the Committee also received an update on VEDP’s continued outreach
to General Assembly members, which aims to keep members apprised of VEDP activities and
impact as well as to secure advocates for top VEDP priorities, including site development and

marketing funding.

Chair Hayter thanked Ms. Radcliff for her report.

Finance and Audit Committee Report

Finance and Audit Committee Chair Rick Harrell provided an update on the topics discussed
during the Committee meeting on June 12, 2024.

Mr. Harrell said that Staci Henshaw, from the Auditor of Public Accounts (APA), gave a report
on VEDP’s recently completed financial audit for FY23. She stated that VEDP received a clean
audit opinion for its financial statements for the year ended June 30, 2023, and that there were
no significant audit adjustments, disagreements with management, or difficulties encountered
with the audit. Mr. Harrell said the APA has also issued a report on VEDP’s compliance with
internal controls, with two repeat findings related to Information Technology security and
governance, and service provider oversight. There were no material internal control
weaknesses identified.

Mr. Harrell said that Bob Grenell presented VEDP’s financial results for the nine-month period
ended March 31, 2024. Mr. Grenell reported that all divisions are close to or below budget, and
spending is expected to increase in the fourth quarter to close out the fiscal year. Mr. Harrell
said that VEDP’s proposed FY25 Operational Plan budget was also reviewed, including new
funding received, expenditure detail by division, and carryforward revenue items.

Mr. Harrell stated that the Committee received an update from Randy Sherrod with FORVIS and
his team on VEDP’s audit function.

FORVIS reported on two recently completed audit reports for the Human Resources (HR) and
Information Technology (IT) divisions. Mr. Harrell said that the HR audit had one medium
finding, and the IT audit was limited in scope to assessing progress made in addressing the
FY23 APA audit findings. The IT audit report had no findings with current efforts completed to
date.

Mr. Harrell said that FORVIS also presented the annual risk assessment and proposed five-year
audit plan. FORVIS explained that each VEDP division will be audited at least once with some
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divisions receiving two audits during the five-year period. FORVIS will provide an updated risk
assessment at the next FAC meeting based on input from the Committee.

Mr. Harrel said the status of open audit issues since the March Committee meeting were
reviewed. He noted that all remaining open audit issues have been resolved.

Mr. Harrell shared that the FY25 proposed audit contract with FORVIS was also reviewed.

Mr. Harrell said that Chris Hughes provided an IT security update, including the five-year IT
audit plan, audit findings status, and the quarterly vulnerability management program results.

Mr. Harrell said that Katherine Goodwin presented an update on incentive-related extension
requests and clawback activity.

Mr. Harrell reviewed the following consent agenda items, which were brought to the Board for a
vote:
= Accept: FY2023 Financial Audit Results

= Accept: VEDP FY24 quarterly financial results for the nine-month period ended March
31, 2024

= Accept: VEDP FY25 Operational Plan budget

» Accept: FORVIS Human Resources and Information Technology limited-scope audit
reports, FY25 Risk Assessment and Audit Plan, and FY25 audit contract

= Approve: 3 Extension Requests

Fastech (Harlow) — City of Danville — Manufacturer and fabricator of sheet metal
— 18t extension for $147,000 COF grant

Oransi — City of Radford — Manufacturer of air purification equipment — 15t
extension for $50,000 COF grant and $70,700 VJIP grant

Phoenix Infrastructure (formerly Cyxtera Communications) — Loudoun County —
Data center — 2" extension for Data Center Retail Sales and Use Tax Exemption

» Accept: Clawback Update

No new items referred to the Office of Attorney General

No past due clawbacks

Two COF clawbacks requested but not past due yet

Two COF clawbacks closed out since the March Board meeting
One COF closeout in process

No VJIP clawbacks requested

One data center clawback closeout in process
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Mr. Harrell moved to approve the consent agenda. Mr. Sessoms seconded the motion, and the
motion was approved.

Chair Hayter thanked Mr. Harrell for his report.

Rural Virginia Action Committee Report

Chair Nick Rush provided an update on the topics discussed during the Committee meeting.
Mr. Rush said the Committee received a presentation on the Virginia Talent Accelerator
Program and participated in a tour of the program’s Experience Center.

Mr. Rush said the Committee learned more about how this program is helping Virginia
businesses meet their goals and why it is recognized as the top customized workforce training
program nationally by Business Facilities.

Mr. Rush thanked Mike Grundmann and the entire Talent Accelerator team for the incredible
work they do and for the opportunity to learn more about the program.

Chair Hayter thanked Mr. Rush for his report.

Survey Update

Chair Hayter introduced Stephen Hartka to provide an update on the results of recent surveys
administered by VEDP.

Mr. Hartka explained that the common thread for these surveys is that they are critical feedback
mechanisms for VEDP.

Mr. Hartka spoke about the Pulse Survey, which is a monthly survey sent to all VEDP staff. He
explained that the Pulse Survey is designed to supplement the in-depth annual staff survey. He
added that these monthly surveys are helping to foster dialog with staff members, allowing the
organization to get constant feedback and work to respond in real time to challenges. Mr. Hartka
said that VEDP leadership has already implemented several staff suggestions form the survey
findings.

Next, Mr. Harka shared an update on the Internal Support Function Survey which provides
critical feedback to VEDP’s support teams. He explained that the survey was overhauled and
conducted this year for the first time since 2019. He said that the survey will be conducted
annually going forward. Mr. Harka noted that the survey is designed to provide critical feedback
to internal support team and act as a performance metric. Mr. Hartka said the survey showed
high marks for the 12 teams assessed, with overall satisfaction scores ranging from 82% to
98%.
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Finally, Mr. Hartka reviewed preliminary analysis from the 6" Annual Partner Survey, which is
sent to a broad spectrum of partners. Mr. Hartka said that despite significant organizational
changes and growth, overall partner satisfaction remained consistent with previous years. He
noted that satisfaction increased in all surveyed areas, except in ecosystem-building, which was
a new category added in 2024.

Mr. Hartka said VEDP wants to see the results improve and build on this foundation year.

Mr. Hartka highlighted the excellent 93% satisfaction score for VEDP’s Regional Talent
Solutions and Business Outreach Team (RTSBO).

Mr. Hewa commended VEDP staff for having the courage to ask the survey questions and deal
with the responses.

Closed Meeting

A motion was made by Ms. Coles and seconded by Mr. Stone to move into a closed meeting.
The motion shown below was unanimously approved by the members.

I move that the Board of the Virginia Economic Development Partnership Authority convene a
closed meeting to discuss (1) elements of VEDP’s Strategic Plan, Marketing Plan, and
Operational Plan pursuant to Subdivision A 50 of §2.2-3711 of the Code of Virginia, which
allows for the discussion of such activities that would reveal to Commonwealth’s competitors for
economic development projects the strategies intended to be deployed, thus adversely affecting
the financial interests of the Commonwealth and (2) personnel issues pursuant to Subdivision A
1 of §2.2-3711 of the Code of Virginia, which allows for the discussion of the assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific
employees of the Board.

Mr. El Koubi asked that VEDP staff be allowed to stay for the closed meeting for all matters,
with the exception of personnel and Chair Hayter agreed.

Back in Open Meeting, Certification of Closed Meeting — Followed by a Roll Call vote:
Ms. Wallmeyer read the following certification and then conducted a roll call vote:

Do you certify, that to the best of your knowledge, (i) only public business matters lawfully
exempted from the open meeting requirements of FOIA were discussed in the closed meeting,

and (ii) only such matters as were identified in the motion to go into the closed meeting were
heard, discussed, or considered during the closed meeting?

Upon the vote: Chair Hayter Aye
Ms. Chenery Aye

Ms. Coles Aye

10
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Mr. Edwards Aye

Mr. Harrell Aye
Mr. Hewa Aye
Mr. Hayter Aye
Ms. Lochte Aye
Secretary Merrick Aye
Ms. Oman Aye
Ms. Radcliff Aye
Mr. Rush Absent for the vote
Mr. Sessoms Aye
Mr. Stone Aye

Vote on Closed Session ltems

Chair Hayter made a motion for approval of the Strategic Plan, Operational Plan for Fiscal Year
2025, and Marketing Plan for Fiscal Year 2025 in accordance with the discussion of the Board.
The motion was seconded by Ms. Coles, and the motion was unanimously approved.

Mr. Hewa made a motion that the Board adopt the compensation and retention actions for the
CEO as discussed in closed session and that the Board authorize the Chair of the Board to
discuss such measures with the CEO and take any action necessary to effectuate such
measures on behalf of the Board. Ms. Chenery seconded the motion, and the motion was
unanimously approved.

Mr. Hewa thanked Mr. El Koubi and his entire team for his performance and all he is doing.

Ms. Chenery and Ms. Radcliff offered parting words to the meeting attendees and spoke fondly
of their experience serving on the Board.

Anticipated topics for the September 2024 Board meeting

Chair Hayter shared anticipated topics for the next Board meeting and asked for additional
suggestions.

Adjournment

There being no further business, Chair Hayter adjourned the meeting at 1:00 p.m.

Respectfully submitted,

Jason El Koubi
Secretary

11
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TOPICS FOR TODAY

FY25 performance metrics to date

FY25 Operational Plan — progress dashboard

Notable developments since last meeting

Top priorities for the next few months

2-3

4-5

VEDP 1
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VEDP’S INTERNATIONAL TRADE DIVISION IS ON TRACK TOWARD ITS

GOAL OF ENROLLING 500 COMPANIES IN FY25

International Trade Performance Metrics and Progress'
July 1, 2024 to August 28, 2024

M Actual Remainder to goal )
Goal:
25% 500
Number of companies
enrolled in VEDP’s trade
programs
0% 25% 50% 75% 100%
Goal: $1B
International sales
attributed to VEDP’s Data will be available in Sep. 2025
trade programs
0% 25% 50% 75% 100%
Goal: 9,000
Trade-supported jobs
from companies enrolled Data will be available in Sep. 2025
in VEDP’s trade programs
0% 25% 50% 75% 100%

Takeaway

25%

Progress toward enrolling
500 companies in the
current fiscal year

$1.5B

International sales
attributed to VEDP’s
trade programs during
FY23, the most recent
year data is available’

13,123

Trade-supported jobs
from companies enrolled
in VEDP’s trade
programs during FY23,
the most recent year data
is available’

'FY24 data for international sales and trade-supported jobs will be based on client surveys submitted in August 2024.

This data will be available in October 2024.

VEDP
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CONFIDENTIAL - GOVERNOR’S WORKING PAPERS

PROGRESS AND PIPELINE FOR VEDP-ASSISTED PROJECTS FY25
TO-DATE JULY 1, 2024 — SEPTEMBER 10, 2024 (21.2% THROUGH
FY251)

VEDP-Assisted Project Decisions
N=13

B Non-data center projects Data center projects Remainder to goal

$1.93B
Goal: $7B
Goal: 11,000
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
VEDP Open Pipeline (248) % of VEDP Leads for Open Pipeline
Stage VEDP Lead Source
Lead

VEDP BB

Locality Partner 8
Regional Partner

Administration [
State Entity

Service Provider

Opportunities: 61 | Jobs: 14,469 | Capex: 15.1B

Info Gathering
Opportunities: 98 | Jobs: 23,000 | Capex: 53.6B

Active
Opportunities: 46 | Jobs: 27,282 | Capex: 31.7B

Proposal
Opportunities: 20 | Jobs: 5,784 | Capex: 6.6B

46 Pre-Announcement
Opportunities: 23 | Jobs: 2,369 | Capex: 0.6B

20

'Calculated by the number of weeks (out of 52) into the fiscal year

VEDP
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FY25 OPERATIONAL PLAN TRACKER: MAJOR INITIATIVES (1 OF 2)

Major initiative

Primary owner

Status (%
complete)

Progress updates

Next steps

1. Enhance lead generation EVP (Atwal, ‘ 20% Established lead gen goals; launched Hire EVP; enhance lead generation
capabilities across core Jehu, Miller, FY25 lead gen target campaigns; processes and targeting for FY26
sectors and additional Sniffin) finalized team and individual lead gen
target industries performance metrics

2. Accelerate Virginia’s EVP (Atwal, ‘ 20% Planned three regional ecosystem Execute three regional ecosystem
competitiveness in core Jehu, Sniffin, workshops; launched hiring processes for meetings planned for Sept. and Oct.;
sectors through enhanced Devan, Riley) Industry Director, A&D Innovation and finalize hiring for A&D and Manufacturing
sector depth and AVP, Manufacturing roles; coordinating WOG biopharma
ecosystem building strategy

3. Develop and execute a Begnaud ‘ 10% Secured one-time funding from VEDP Engage partners across the

statewide talent retention
and attraction marketing
campaign [subject to

(Stuller/Melvin)

and Team Virginia to initiate development
of the campaign; established initial scope
and timeline of campaign

Commonwealth to establish scope and
priorities of campaign to begin creation in
second half of FY25; build case for

funding] funding talent-focused marketing
4. Launch a comprehensive Devan (El ‘ 20% Aligned on focus areas with workforce Expand work-based learning as a driver
strategy to establish Koubi, Melvin, strategic brain trust; began recruiting for  of talent retention and alignment; address
Virginia as a top state for Stuller, VEDP’s talent and workforce lead; housing challenges to attract talent;
talent to drive economic Oldham) engaged top universities on work-based  expand efforts to retain veterans in VA;
growth learning needs; supported working group identify top priority occupations with
to increase VTOP utilization supply/demand gaps
5. Strategically invest in Dreiling ‘ 20% Announced FY24 VBRSP grant Develop and finalize FY25 VBRSP
Virginia’s site portfolio and selections, totaling $126M across 23 guidelines for Site Characterization and
increase collaboration with sites; finalized VBRSAP guidelines with Develop. Grants; launch FY25 application
public and private partners DGS and OAG; began working with process; continue collaborating with
finalist site partners partners to drive site development in VA
6. Refine and enhance Begnaud ‘ 10% Established staffing for 27 events in Execute Secret Dinner event in SWVA
VEDP’s site consultant (Miller) FY25; developed plans for new custom (Oct); begin planning (3) Fam Tours and

cultivation program

in-bound event (Solheim Cup) and
sponsorship of 3 national events in Q1

Virginia Consultants Forum; establish
internal stakeholder planning cmte.

Updated September 4, 2024
M On schedule to meet goals

Behind and/or facing challenge

B May not meet goals

VEDP 4
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FY25 OPERATIONAL PLAN TRACKER: MAJOR INITIATIVES (2 OF 2)

Status (%

Major initiative Primary owner complete) Progress updates Next steps

7. Execute strategies for Riley ‘ 10% Coordinated with select partners on first ~ Refine rural federal grants strategy in
engaging local elected (Wescott, phase of local elected officials education  coordination with select partners and
officials, capturing federal Watkins) initiative; developed initial work plan for PDCs; hold focus groups with select
grants, and building rural rural federal grants strategy partners for local elected official
economic development education
capacity

8. Execute VOEE'’s priority Oldham ‘ 15% Developed tools to help employers Hire a support role and third analyst; test
deliverables and launch a identify skillset compatibility across new CTE, Registered Apprenticeship,
communications strategy to occupations; launched stakeholder and high-demand skills visualizations;
increase awareness of communications planning effort; hired conduct testing on skillset compatibility
VOEE’s insights new analyst tool; begin evaluating draft CIP to SOC

crosswalk

9. Refine and accelerate Riley (Wescott) ‘ 10% Launched hiring process for Manager and Finalize hiring of Manager and Assoc.
VEDP’s comprehensive Assoc. Manager positions; launched Manager; design a structured partner
strategy for engaging FY25 Partner Relations Team initiative awareness strategy
strategic partners

10. Implement next phase of Agee ‘ 20% Launched LEAD VEDP program; Finalize Career Framework, rollout to
internal Talent (Cox, Boone) continued progress on Career Framework leadership and staff, and prepare for
Management Strategy and development with alignment on VEDP trainings; install VEDP VAlues artwork;
training program for VEDP core and management competencies; complete FY24 performance evaluations
managers and leaders initiated FY24 performance evaluation by 9/30; finalize PDs and performance

process in Lattice compensation for FY25
11. Launch and implementnew  Hartka (Heath) ‘ 25% New governance model set up and 2 Refine processes and tools; continue to

governance model for
salesforce and implement
the FY25 work plan

SteerCo meetings held; basic processes
developed; work kicking off on FY25
workplan

cultivate understanding of roles and
responsibilities under new model; launch
new pre-work process for new projects
kicking off in August/September

Updated September 4, 2024

B On schedule to meet goals VEDP 5
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NOTABLE DEVELOPMENTS SINCE OUR LAST BOARD MEETING

Continued engagement in business dev. activity and cultivation of opportunities, incl.
announcement of largest-ever private sector capex project in Hampton Roads history

Secured no. 1 in CNBC America’s Top State for Business ranking, in part based on
strength of VEDP'’s site development efforts (infrastructure is now top-weighted category)

Awarded a total of $126 million in VBRSP site development grants for 23 sites across the
Commonwealth

Welcomed 14 new companies to Virginia Leaders in Export Trade (VALET) Program and
celebrated the graduation of 11 companies (July 2024)

Began developing VEDP budget and legislative priorities for the 2025 General Assembly
session, plus increased engagement with General Assembly members

Released VA Office of Education Economics' (VOEE) 2024-25 Annual Research Plan

Published Q2 2024 issue of Virginia Economic Review: “Where It All Falls Into Place,”
focused on the state of the supply chain in an increasingly global, post-pandemic world

Kicked-off inaugural cohort of LEAD VEDP Program

Held VEDP Quarterly All-Staff Meeting (August 2024) and first-ever VEDP Executive
Leadership Team retreat (August 2024)

VEDP 6
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TOP PRIORITIES FOR THE NEXT FEW MONTHS

Focused lead generation in new operating model, along with selected “second
wave” additions to sector teams

Finalize budget and legislative requests for 2025 General Assembly session

Continued engagement with General Assembly members to generate greater
understanding and support for key economic development priorities

Effective implementation of major initiatives in FY25 Operational Plan (e.g.,
Top State for Talent strategy, site development, site consultant cultivation)

Complete searches for VEDP leadership roles (e.g., EVP, talent strategy
leader)

Finalize VEDP’s FY24 Annual Report covering key activities and
accomplishments

Complete annual staff evaluations and goal setting (by 9/30)
Continued integration of VEDP Purpose and Values

VEDP 7
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THANK YOU

VEDP

Virginia
Economic
Development
Partnership
VEDPorg



STEVEN WRIGHT
DIRECTOR OF ECONOMIC

DEVELOPMENT, CHESAPEAKE

September 19, 2024 VEDP ‘ ;glpm
Pa

VEDPorg
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STAFF SPOTLIGHT

Deirdre O’Rourke

Business Manager, Software & Cybersecurity

Knowledge Work

dorourke@vedp.org
804.545.5725

Virginia
Economic

VEDP
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YOUNGKIN ADMINISTRATION
UPDATE
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VEDP'S ADVISORY COMMITTEE
ON INTERNATIONAL TRADE

‘ Virginia
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 "Peaks o Otter, Bedford Tounty: -

COMMITTEE REPORTS

September 19, 2024 YEDP | Ph
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OPEN DISCUSSION
(BOARD ROUNDTABLE)

September 19, 2024 YEDP | Ph
Pa
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ANTICIPATED TOPICS FOR
DECEMBER 2024
BOARD MEETING

September 19, 2024 YEDP | Ph
Pa
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